ANNUAL BANQUET. 


63 


lato a complete scheme for the reconstruction of the Committee at a 
future time. That the matter had therefore been again carefully 
gone into by the Committee, and it now recommended that the 
number of Officers of the Institute bo increased by the addition of ten 
now Vice-Presidents and Bix Ordinary Members of Committeo, making 
the total number of Vice-Presidents 15, and the total number of 
Ordinary Members of Committee 18. That after duo consideration 
the Committee recommended (after the Dinner to bo held on 26th 
January, 1900) that the payment by the Institute for Members’ 
Annual Dinner be discontinued. 

It was observed that the changes necessary in the Rules to carry 
these recommendations into effect would be proposed at the Annual 
General Meeting. 

The Report was dated 19th December, 1899. 


FOURTEENTH ANNUAL BANQUET HELD AT VICTORIA 
HALL, CRITERION RESTAURANT, W., FRIDAY, 26 th 
JANUARY, 1900. 

The chair at the Annual Banquet (which was attended by about 125 
members and friends) was taken by the President, Mr. John M. 
Hanbury. 

The usual loyal toasts having boon duly honoured, 

Mr. Edward Mann (the Master of the Brewers’ Company) pro¬ 
posed “ The Institute of Brewing.” He said he felt it a great honour 
that this toast had been placed in his hands, because there were many 
gentlemen present more able to discharge the duty. He did so, how¬ 
ever, with the greatest pleasure. They knew better than he did the 
history of the Institute. During its 14 years* existence it had been 
absolutely proved that the management had been perfect, for not only 
had it done good work, but it had been always in a satisfactory 
financial position. It had gono on increasing year by year until the 
number of members was now over 500, and ho would specially con¬ 
gratulate them on the fact that it had never gone back in any single 
year. If in future the work of the Institute wero conducted as it had 
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been in the past, he felt satisfied that its progress would be continued. 
It was very satisfactory to him as a brewer to feel that those in his 
position were indebted in groat measure to the members of that Insti¬ 
tute, and to their scientific research for the opportunities they had of 
producing a better article in the shape of the national beverage than 
they had ever had. Manufacturing brewers wero indebted to the 
Institute for being able at the present day to turn out very different 
beer to that in the days of their fathers. He remembered being told 
by a man in the country that the old idea was that when you coulcl 
not see into beer, let alone sco through it, it was very excellent stuff. 
At the present time, in his opinion, beer was a more wholesome and 
a purer drink than any other which a roan could take. British beer, 
during the last few years, had greatly increased in popularity, because 
it had been better brewed owing to the knowledge brought into the 
manufacture, and he believed this had boon brought about by the 
thorough and scientific way in which researches had been conducted 
by the members of the Institute. He hod the greatest pleasure in 
coupling with this toast the name of the President, Mr. Hanbury, 
whom ho was very pleased to sec in the chair, and who, ho was quito 
sure, would discharge the duties of President with earnestness and 
ability. 

The President, in responding, thanked the members very much for 
the kind reception they had given him, especially as he had only been 
President for about an hour and a half. Ho must also thank Mr. Mann 
for so kindly coming there to represent the Brewers* Company. He 
also had induced a co-director of his, Mr. H. F. Buxton, to join as 
Vice-President, and must apologise for his absence that evening. He 
should do all in his power to further this scheme to bring the practical 
and scientific branches of tho brewing trade together, and to further 
the interests of the trade in every way. He believed he was right in 
saying that they were tho only trade which had not a habitation of 
its own, which did not seem to bo at all right. They therefore 
determined to make a change in this respect, to have a library, an 
institution of their own, a place to go to where they could find what¬ 
ever they wanted. He need not go through tho history of the Insti¬ 
tute, because it was so ably done last year by Mr. Aldous ; but he 
should like to draw a comparison between their prosent position and 
that of eight years ago. The number of members then was 270, hut 
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now it was something like 532, and, as Mr. Mann had already said, 
they had never gone back at all. The only thing which had hindered 
their progress all along had been want of funds, but that was not the 
fault of those who had filled the office of President, because they had 
worked with all their might during the whole time. They had now 
determined to go forward, and had already boon promised a consider¬ 
able fluid. For this he could not say that he was to be thanked, 
liecause he had only roccntly joined the Institute. The sum that it 
was proposed to raise was at least £20,000. At that time last year 
they had not got a farthing promised, except that the Brewers’ Hall 
had promised to subscribe £100 a year for five years. At the present 
moment they had about £7,469, and to have raised that amount in a 
little over six months was, ho thought, oxtromely satisfactory. The 
contributions would not Iks asked for until they got promises of at 
least £20,000, because an Institute, such as it was proposed to 
establish, would bo no use unless they did raise such a sum. They 
hoped even to get more, perhaps £30,000, and he thought if they got 
£20,000, it would be comparatively easy to raise more. It was 
always tho way in this world, until people found a thing was going on 
they would not come in; but when it was a success, they were very 
glad to join. It was the old case of pulling the chestnuts out of the 
fire. 

The President here read the following list of names and promised 
donations:— 


£ *. 


Messrs. Barclay, Porkins and Co.. 

1,000 

0 

„ Mann, Crossman, and Paulin. 

1,000 

0 

„ Truman, Hanbury, and Buxton... 

1,000 

0* 

Brewers’ Hall . 

500 

0 (£100 a year for 
five years). 

City of London Brewery Co. 

500 

0 (£250 a year for 
two yoars). 

Messrs. Garton and Co. . . 

500 

0 

„ Fromlin Bros. (Maidstone). 

250 

0 

„ Guinness, Son and Co. (Dublin)... 

250 

0 

Carried forward ... 

5,000 

0 


* Conditional on n sum of £80,000 being at least subscribed. 
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Brought forward. 

Messrs. Michell and Aldous . 

„ Wigan, Richardson and Co. 

„ White, Tomkins, and Courage ... 

The Manbr£ Saccharine Co. 

Messrs. Matthews and Canning. 

Mr. H. H. Riley Smith . 

Lord Burton. 

Messrs. Moritz and Morris. 

„ Brandon and Co. 

Mr. G. C. Croft . 

Hull Brewery Company . 

Messrs. Jenner and Hill (South London 

Brewery) . .. 

Mr. A. Gordon Salamon . 

Messrs. Tetley and Son (Leeds). 

Mr. T. W. Thorpe . . 

„ Lawrenco Briant . 

Messrs. Catley, Gridley and Co.. 

Mr. J. Watson Lovibond. 

Messrs. Barrett and Co. 

„ Wood, Field, and Hanbury . 

„ Matthews, Aldous and Co. 

Mr. A. C. Chapman. 

„ A. J. Murphy . 

Messrs. Wetherel and Sons (Marlow). 


£ s. 

5,000 0 
250 0 
250 0 

210 0 (£105 a year for 
two years). 

200 0 (£100 a year for 
two years). 

200 0 
200 0 
105 0 
105 0 
100 0 
100 0 
100 0 

100 0 
100 0 
100 0 
100 0 
52 10 
52 10 
52 10 
52 10 
50 0 
26 5 
26 5 
21 0 
21 0 

-£7,574 105. 


N.B. No money promised will be called for unless a total amount of 
at least £20,000 is promised. 


Continuing, the President said that Mr. Aldous informed him that 
afternoon that a very largo London brewer had said the other day 
that he had never heard of the Institute, but he thought if he were 
there that evening he would have been a little surprised. This 
ignorance of brewers of these good people who were working for 
them was astonishing, and pne could hardly imagine their having 
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so little idea that thcro were so many pcoplo working in their 
interests. If they could oidy get the public to understand these 
things a little more they would not ask so many silly questions. 
For instance, a friend once said to him at the club: “Of course 
you have your tied houses, and you can put in what you please.” If 
one had a whole town tied, and you could oblige the public to 
drink j*our bad stuff, it would be a different matter, but, fortunately, 
there was a good deal of competition, and if you sent out bad stuff 
you would very soon lose your trade. A very large portion of the 
trade was now tied, and ho thought that was all the more reason 
why they should produce the best article possible, and you were sure 
to be rewarded for it. When he told his friend that a short time ago 
they had no chemist in the brewery, and now he was associated in his 
own firm with seven or eight, they immediately said: “Well, you must 
use chemicals,” and he could not persuade them that they had chemists 
there to keep the chemicals out of the beer instead of putting them into 
it. Lord Koscbcry, in his memorable speech at Chatham the other day, 
made a very sensible remark. He said the English never took full 
advantage of the developments of science. That was what they were 
suffering from now, but he did not think they would be behind hand 
in that respect in the future when they had formed their Institution 
and got ahead with it a little. The movement originally sprang up 
amongst scientific brewers, and it certainly merited the support of the 
owners of breweries, and this was the point he wished to press on 
those who relied so largely on the quality of their product. He need 
not say anything more except to assure them that they should not 
leave any stone unturned in collecting subscriptions as fast ns they 
possibly could, and he hoped by that time next year to be able to 
announce that the amount was largely increased. 

The Secretary then stated that ho had received letters of apology 
for their absence from the following gentlemen :—Lord Burton, Lord 
Ivcagh, Dr. MacFadyen, Mr. C. J. Phillips, Mr. Edgar Lubbock, Mr. 
E. II. Buxton, Mr. H. F. Buxton, Mr. Hubert Barclay, and Mr. 
Edward Courage, who had been invited, lie also bad telegrams and 
messages from several gentlemen >vho had been kept away by illness, 
and who, consequently, were not able to be present, which would 
explain the many vacant seats. 

. Mr. A. Gordon Salamon next proposed “ The Guests ” As they 
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had hoard from the President, they were about halfway towards 
welcoming their friends to their own home, and he believed they had 
started really upon a road on which there would he no turning 
back. They intended to have an Institute worthy of the industry 
which they represented, and with the aid of the master brewers, 
who would now join hands with them, he felt they would succeed 
in their endeavour, though it had taken some time to bring it 
into its present practicable form. The Institute represented a very 
interesting and very practical experiment in technical education. 
The English public had very largely subscribed to the development of 
technical education, but, hitherto, they had done so mainly in one 
direction, viz., in educating the children to succeed the fathers. This 
Institute in its aims differed notably from previous efforts which had 
been made in techhical education in this country, because it aimed at 
educating the fathers to retain their posts in order that they might bo 
able to appreciate and develop the education which it wa3 necessary 
to give their sons. The function of an export was to discover that 
which had been overlooked, but the ideal function of that Institute was 
to do away with experts altogether. When they had succeeded in 
that, and when they had risen to the dignity of having a home of their 
own in which brewers could foregather to interchange their views for 
the benefit of their industry, and when they succeeded in becoming an 
examining body as well, then they would know that those men who 
entered the industry in connection with one of its most important 
branches were up to the mark, and that there was nothing left which 
had been overlooked, and, consequently, there would be no further 
work for the experts to do. In welcoming the guests he must say he 
always looked upon the word as a misnomer. Their guests were 
friends, but in this instance they only asked their guests because they 
wanted to make them part and parcel of themselves in sympathy and 
in practice. One of their most distinguished guests had had to 
leave for Cambridge—Professor Reynolds Green, with whose book on 
Fermentation the majority were well acquainted. Professor Green 
was a great authority on “ Symbiosis/’ and, had he been able to remain 
no doubt they would have heard a few remarks from him on the 
symbiosis which was being effected by the Institute of Brewing at the 
present moment. Symbiosis, as he understood it, was the fusion of 
two healthy organisms, with resultant reciprocal benefits) and he 
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thought if they took the working brewers as represented by the 130 
odd gentlemen around him, and the master brewers as represented by 
the speech of the worthy President, they had an example of symbiosis 
which would result in the future strong growth of the Institute of 
Browing, From that point of view ho thought there was ho suspicion 
of hypocrisy in the welcome they extended to their guests that 
evening. They welcomed them because they desired them to become 
part and parcel of the organism, and he hoped they would also become 
warmly interested in it. There was one exception perhaps to what ho 
had said, and that was his esteemed friend Dr. Stevenson, President of 
the Institute of Chemistry, with whom ho had served for some years 
on the council, and ho wanted him to feel that he was taking part 
that evening in the progress of technical education in its most practical 
and desirable form. Ho might point out, as he was about to connect 
the name of Dr. Stevenson with the toast, that although that gentle¬ 
man had been engaged in all the recent cases of poisoning, he had 
never had occasion to assist in the conviction of a brewor. With his 
name he desired to connect that of his worthy friend Mr. Lovibond, 
who ho was sure needed no introduction from him. 

Dr. Stevenson said this was not the first time ho had been a 
guest of the Institute, and it was always with great pleasure that 
he came there. He was not connected with brewing, except that 
most of his life he had been a drinker of their product. In com¬ 
paring the beer of the present day with that brewed by his father's 
servants, he could only congratulate them on the great progress 
which had been made in the palatability, and he believed in the 
wholesomeness of the brew. He remembered the day, many years 
past, when the beer browed was not very incorrectly described as 
a liquor into which you could scarcely look, and certainly you could not 
look^ through. That could hardly ho said of the beer at the present 
day. He must express his great admiration at the immense progress 
which had been made in the art and science of browing. The brewers 
were greatly indebted to men of his own profession for their advance. 
There was no branch of applied science in which greater advances had 
been made during recent years than in the industry of browing, thunks 
to Pasteur and his able and brilliant successors, and yet he might say 
that this process was, if not in its infancy still, in its adolescence, and 
he should regard the alliance of the practical brewor with the scientific 
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chemist and biologist as one which promised great things for the future. 
The Institute of which he had the honour to bo President for the 
moment recognised that, and had recently instituted an examination in 
bacteriology and the sciences allied to brewing. Ho responded for the 
guests on this occasion with groat pleasure. Ho had been a mere 
neophite in the practical branch, but had followed with the greatest 
admiration and respect the progress they were making. Two years ago 
he was present at the dinner, when there were a much smaller number 
assembled, and ho could congratulate them as a guest on tho great 
advance made in numbers. He was happy to hear of the large sum 
they were raising, and the still larger sum which, no doubt, would ho 
raised to advanco the Institute of Brewing. In doing this they would 
not only advanco their own interests but those of the public by 
increasing the excellence of the product to tho great advantage of tho 
public health, and, of course, to the great advantage of the revenue 
also. 

Mr. T. Watson Lovibond said he did not feel at all sure that he had 
any right to respond to this toast as he had been a member of tho Insti¬ 
tute almost ever since it was founded. He had attended somo of its 
meetings and some of its dinners, and he thought he should be far 
better placed as one of its members than as one of its guests. For the 
last two years, however, he had had the honour of coming as a guest as 
Chairman of tho Country Brewers* Society, and probably the smallor 
office was morgod in the larger one. At any rate, it was an honour 
which he felt very keenly, and enjoyed very greatly. Before sitting 
down he should like to give one word of comfort to Mr. Gordon 
Salamon. He had suggested that one of tho objects of the Institute 
was to do away with tho need for oxpert brewers, but he thought he 
might assure him that he would have plenty of time to provide not 
alone for his charming little girl, but for himself, and any other family 
he might have, because his experience told him that tho need for expert 
brewers was as great as ever, and would probably bo greater in future. 
There was a time when he spent some years in studying chemistry, and 
when he looked upon himself as an expert in a small way, but he found 
that when ho got out of tho browing room and away from the actual 
operations of the brewery, tho bigger matters of general management 
became so much moro important that lie had no time to look after tho 
brewing room, and speedily forgot a great deal of what he had learnt 
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at University College. He was quito certain that it would always be 
necessary for those who had the conduct of a very large business to 
roly upon export assistance rather than upon their own half-forgot ten 
knowledge. 

Dr. L. T. Thorne then proposed the health of the President, 
Mr. Hanbnry, whom ho was sure they all heartily welcomed, and to 
whom they were all very grateful for accepting the Presidency. 

The President, in returning thanks, assured them that he fully 
intended to do all he could for the Institute. Since being there he was 
pleased to say that he had been able to arrange with Mr. Mann, the 
Master of the Brewers’ Company, and other members of the Court ? 
that they should offer the Brewers’ Hall for the use of the Institute, in 
which they might hold their lectures and meetings whenever they chose. 
He hoped it would be found a convenient place. 

Mr. Chapman then proposed the health of the retiring President, 
who had never spared any time or effort during his term of office to 
advance the interests of the Institute, and what he had done had 
contributed in no small degree to the position they at present 
occupied. They must all congratulate themselves that they had had 
at their head for two years so worthy a President as Mr. Graham 
Aldous. 

Mr. H. Graham Aldous, in responding, said they must not measure 
the depth of his feelings by the paucity of his words. He was very 
much affected by the kindness with which he had been treated, not only 
during his term of office, but especially now when he was taking leave 
of them as President. Ho bad noticed as a rule when people 
endeavoured to do their duty it was fully recognised. They had now 
a much better President in Mr. Hanbury, who was not only a member 
of an historic firm, but a brewer himself, and a man who made up his 
mind and formulated his own ideas. He was quite satisfied that the 
Institute would make a great stride forward during their new Presi¬ 
dent’s term of office. 


